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PROJECT HISTORY 
 
During GONG’s monitoring campaign for 2001 local elections, regional offices Zadar and 
Slavonski Brod realized that there was a need for additional education of first-time voters, 
high school seniors in Croatia and they conceived “I Vote for the First Time” project. The aim 
of the interactive workshops was to inform students about participation in elections, the right 
to vote, election system, political parties, the party system and bodies of local and regional 
self-government. 1 060 high-school seniors participated in 46 workshops in 35 high schools. 
The students, as well as their teachers and headmasters, showed great interest in the 
workshops because of their subject matter and the way they were conducted.  
 
Encouraged by the success of the project, we decided to launch a national project and 
systematically inform young people and encourage them to take a more active part in 
political life and democratic processes, which is also in line with one of GONG’s fundamental 
aims-to inform citizens about the election process. 
 
In the end of 2001 we started the first round of I Vote for the First Time project in all parts of 
the country. An interactive workshop was developed which dealt with the subject of political 
system, the rights and duties of citizens over the age of 18, election legislation and election 
process. In March and April 2002 14 600 high school seniors participated in 514 workshops 
organized in 149 high schools around the country. The project continued in 2002/2003 
school year and 711 workshops were organized in 197 high schools for more than 21 000 
high school seniors only in the first term.  
 
Both rounds of the project were very successful. Students took an active part in the 
workshop and their evaluation was positive, teachers and headmasters expressed interest in 
continuing their participation in the project. Also, the media followed the project and its 
results with great interest. Constant rise in the number of schools participating in the project 
is the best proof that positive initiatives are always recognized in time. 
 
Both rounds of the project were financially supported by the National Endowment for 
Democracy (NDI), Swedish Olof Palme International Centre, and the Canadian Embassy. 
The project was also supported by SSL International and Atlantic Trade ltd, who donated 
Durex condoms.  
The Ministry of Science, Education and Sports and the Institute for Improvement of 
Education recommended the project. 
 

OVERALL RESULTS (May 2001- December 2003) 
 

Since the beginning of the project and the first workshops that were conducted around the 
same time as the local elections in May 2001, to this day, four rounds of the project have 
been carried out all around the country (during school years 2000/01, 2001/02, 2002/03, and 
2003/04) and 58 000 students participated in 2 089 workshops. 
Out of 365 high schools in Croatia 255 of them joined the project, which makes 70% of the 
total number of high schools in Croatia.  
 
I Vote for the First Time workshops supplemented the existing curriculum, and since they are 
based on more informal methods of transferring information, students’ positive evaluation 
was one of the most important reasons for continuing the project. 
 

THE PROJECT IN THE SCHOOL YEAR 2003/04 
 

During this school year we have conducted I Vote for the First Time Workshops in 219 out of 
365 high schools in the Republic of Croatia. 818 workshops were held in the first term, from 



October 13th to December 19th, 2003. 46 trainers conducted the workshops. More than 21 
500 high school seniors attended the workshops, which is 45% of the total number of high 
school seniors in the Republic of Croatia.  
 
THE AIM OF THE PROJECT 
The principal aim of the project in the school year 2003/04 was to conduct 700 interactive 
workshops for 21 000 high school students in their final year of study all around Croatia.  
Once again the project was financially supported by the National Endowment for Democracy 
(NDI), Swedish Olof Palme International Centre, and, for the first time, by the Ministry of 
Science, Education and Sports. 
Durex representatives SSL International and Atlantic Trade Ltd, once again helped by 
donating 8 000 condoms.  
 
I VOTE FOR THE FIRST TIME WORKSHOPS 
The aim of the workshop, which was to provide young people with information on elections 
and the part that citizens play in the society in a challenging and interesting way, as well as 
the topic and the content of the workshop have for the most part remained the same. 
However, since the parliamentary elections were to take place on November 23rd, and our 
workshops were being conducted at the same time, we included more information about 
parliamentary elections into the first part of the workshop that dealt with elections. 
 
In order to introduce the topic and to show that what was to follow was not going to be an ex 
cathedra lecture, we would begin workshops by asking “What does it mean for you to come 
of age?” Their answers would lead to the subject of voting and elections and by discussing 
and pointing out the most important definitions we would talk about the right to vote, types of 
elections, election process and voters’ lists. After going through the general part, we would 
discuss parliamentary elections and Election Day in more detail.  
The second part of the workshop deals with civic initiatives, the term that is missing from all 
textbooks for politics and economy class. In order to explain the term civic initiative we would 
use examples they could relate to, for example how one could have an internet café or youth 
centre opened in one’s town, and illustrate the process of launching an action, and the 
course and the results of a civic action, as well as advocacy in the media, the public, and 
government institutions. These examples would lead to the conclusion that a responsible 
citizen is an active citizen. 
 
This way I Vote for the First Time workshop would cover three topics- the rights and duties of 
citizens who are of age, the election process and the right to vote, and citizens’ participation 
in a democratic society (citizens’ initiative). We would leave some spare time near the end of 
the workshop so that students could pose questions or ask for additional explanations. 
 
Trainers/lecturers used nine thematic charts to present their subject matter more clearly. The 
charts contained all important issues and definitions and they were put up on visible places 
around the classrooms. 
 
After the workshop each student was given: 
 
- Finally 18 brochure –written in a form of a dialogue between a high school senior who will 
soon turn 18 and who is thinking about the responsibilities that being of age brings, and 
GONG which tries to answer his questions about his right to vote, different types of elections 
and the election process. 50 election terms are explained in the brochure in an easy and 
understandable way and there is also a scheme of all types of elections in Croatia.  
- Public Advocacy brochure–this brochure follows the third part of the workshop dealing 
with public advocacy initiatives. The steps of a public initiative action were explained on the 
example of opening an internet café. 
 



- I vote for the first time condoms–a condom, placed in “I vote for the first time“ box 
symbolizes the opportunity to choose but also the responsibility that accompanies every right 
to choose and it was connected to the topic of the workshop in an amusing way. The first 15 
000 students who participated in the project received the condoms, alongside the brochures.  
 
- The Lexicon of Election Expressions-for the first and every other time-this Lexicon 
was intended for young people so election expressions were explained in a simple and 
concise way. 
 
After every workshop students would write down their impressions on a piece of paper, and 
their teachers would fill in a questionnaire about their impressions, and they were later used 
to evaluate the workshop. 
 
 

 
 

Workshop in High school in Slavonski  Brod, October 13th  
 
 
TRAINERS 
After we arranged to continue our cooperation with our old trainers and after we selected 
new trainers via a job ad, we organized a several-days long educational seminar for all 
trainers in Baska, on the island of Krk. Every trainer received a copy of Trainers’ Handbook 
which contained all the necessary information for conducting a quality workshop.  
One team of trainers consisting of two persons was assigned to every county, except to the 
City of Zagreb, Primorsko-Goranska and Splitsko-Dalmatinska Counties where two teams 
were assigned due to the high number of schools and workshops. Workshops were 
conducted by a total number of 46 trainers and every regional office was in contact with 
schools from several counties and the trainers who worked in the counties that fall under the 
responsibility of that office.  
 
Zagreb Regional Office: 
-The City of Zagreb, two teams: Tamara Horvat and Igor Kujundzic; Hrvoje Mirosevic i   
Jasenka Cindric 
- Zagrebacka County: Eli Pijaca and Helena Kereta 
- Krapinsko-Zagorska County: Tihana Presecan and Marija Kos 



- Varazdinska County: Marko Kljaic and Jelena Brezovec 
- Medjimurska County: Nikola Antonovic and Kristina Zupanic 
- Koprivnicko-Krizevacka County: Igor Blazinovic and Sandra Cizmak 
- Karlovacka County: Branka Spoljaric and Valentina Mesaric 
- Bjelovarsko-Bilogorska County: Jelena Biljan and Katarina Ivce 
- Sisacko-Moslavacka County: Maja Tisaj and Tanja Prpic 
 
Regional Office Rijeka: 
- Istarska County: Sandra Koroman and Valentina Spinderk 
- Primorsko-Goranska County and Licko-senjska County, two teams: Jasmina Ibisevic and 
Sandra Turina; Maja Skvaza and Toncica Mustac  
 
Regional Office Zadar: 
- Zadarska County: Tatjana Basic Kostadinovic and Romana Galovic 
- Sibensko-Kninska County: Vesna Tojcic and Mirko Milicevic 
- Splitsko-Dalmatinska County, two teams: Filip Milicevic and Meri Prar; Mario Zaja i Marina 
Bozin 
- Dubrovacko-Neretvanska County: Nives Vego and Iva Tokic 
 
Regional Office Slavonski Brod: 
- Viroviticko-Podravska County: Bozica Merunka and Kristina Maticevic 
- Pozesko-Slavonska County: Josipa Kristo and Branko Glas 
- Brodsko-Posavska County: Sasa Radivojevic and Sanja Beslic 
- Osjecko-Baranjska County: Marijan Perkovic and Irena Gluhak 
- Vukovarsko-Srijemska County: Damir Zivković and Branka Matanovic 
 
 

 
 

Workshop in Economic school in Zagreb, September 25th (Pilot workshop) 
 
 
IMPLEMENTATION OF THE PROJECT  
An announcement of the continuation of the project was sent to the headmasters of all 365 
high schools and politics and economy teachers in mid September. Application deadline was 
October 15th and 196 high schools applied for 750 workshops on time. Due to the fact that 



the parliamentary elections were scheduled for November 23rd and that a large number of 
schools have already participated in the project, the response from schools was prompter 
and bigger this year.  
High schools from Primorsko-goranska, Splitsko-dalmatinska, Osjecko-baranjska and 
Istarska Counties and the City of Zagreb once more showed the greatest interest in the 
project. We received the lowest response from Viroviticko-podravska and Karlovacka 
Counties. 
 
Existing database of schools, classes, appointments, both held and planned workshops was 
improved in order to achieve easier and more precise coordination of the project. The 
database contained a list of schools and trainers and contact information in all counties and 
regional offices, information on scheduled workshops, information on workshops that were 
conducted and those that were not yet conducted the number of students who participated in 
the workshops and the totals. 
 
We started conducting workshops on October 13th, 2003, and since the parliamentary 
elections were to be held on November 23rd, all schools wanted the workshops to be held by 
that date.  
 

 
 

Workshop in High school in Slavonski  Brod, October 13th  
 

 
CONDUCTING THE WORKSHOPS AND IMPRESSIONS 
810 workshops were held in October and November, and 8 more were held before 
December 19th, when holidays started. From the total of 818 workshops 13 were conducted 
as a part of CARDS Sustainable Return of Refugees and Displaced Persons Civil Society 
project in Glina, Knin and Hrvatska Kostajnica. 
 
High school seniors showed greatest interest in the part of the workshop that dealt with 
parliamentary elections, because these elections were the first elections in which they were 
allowed to vote. Most of the questions students asked after the workshop referred to 
parliamentary elections, election procedures and election monitoring. Since GONG was also 
in the middle of the election campaign, every student received a leaflet containing 



information about the election. Students participating in the workshops held after the 
elections spoke of their impressions about the voting and the Election Day.  
 
According to the trainers, students showed discontent with the political happenings in Croatia 
and the lack of concern for young people. Also, most high school seniors did not understand 
the terms volunteer work and civic organization. Few students were able to name several 
NGOs but they were very interested in civic organizations and their activities and in doing 
volunteer work. 
 
Pieces of paper on which students anonymously evaluated the workshops are indicative of 
the success of the workshops. Usually they said, “I think it’s very good to make young people 
interested in politics and explain them their rights because that is something you need to 
know and you don’t learn it at school”,  “I liked this workshop very much- you made some 
terms more familiar. I knew little about politics and it seemed boring, but, to my great 
surprise, you managed to make me interested. Now I think that politics is not that bad and 
that it is open to young people as well. Also, I will definitively think about doing some 
voluntary work. The fact that you were interesting, dynamic and accessible is praiseworthy 
and both you and GONG deserve to be commended!” “The workshop was great! This was 
the most interesting lesson I have ever had at school! Thanks for making me realize that I am 
also a part of everything that is going on, because I never looked at things that way.” “From 
now on I will look at elections and politics in a different light. It was very interesting and I 
learned a lot. You’re great!” “There should be more workshops like this one. Our classes are 
boring and they keep repeating the same things. You should think of workshops on other 
subjects as well, and you could organize them for other students too.” 
Teachers were also satisfied. Some of their impressions were, “I recently attended a 
professional seminar for politics and economy teachers and all lecturers and colleagues who 
hosted your workshops in their schools spoke very highly of your workshops and said how 
much they helped them in their work. Maybe there should be more workshops of this kind 
and with other subjects as well”; “The workshop was conducted in a very professional, 
interesting and dynamic way. Although I attended the workshop before, I did not feel bored at 
all and I can say that you keep getting better and better every year. Keep up the good work!” 
“The workshop is really of high standard, and it is a real supplement to the curriculum. 
Students received thorough information and the trainers were very involved and put in 
maximum effort. The topic was current and the students were very active, they asked 
questions, and expressed their opinions, and the atmosphere was excellent.” “The workshop 
was excellent! The trainers did a great job. The topic was very appealing and it came in the 
right time- just before the elections! Excellent!” 
Several teachers expressed their discontent with the short duration of the workshop, some 
thought it was too dynamic and that the workshops should cover more topics and several 
teachers pointed out that it was inappropriate to give out condoms to students. 
 
 



 
 

Workshop in Economic school in Zagreb, September 25th (Pilot workshop) 
 

 
CHANGES, PROBLEMS, AND CHALLENGES THAT AROSE DURING THE PROJECT 
In October and November workshops of most of the teams were attended by a person from 
the Head and regional offices. Their impressions were excellent. The general impression was 
that most trainers conducted the workshops successfully, had command of the subject, and 
showed great interest in carrying out the workshop in as interesting and good way as 
possible. However the performance of two trainers’ did not meet our expectations and it was 
agreed that they be removed from the project and that the other team of trainers from that 
county continued conducting the workshops.  
Also, due to traditionally large response from high schools in Primorsko-Goranska County 
this year we decided to assign two teams of trainers to that county. Because of the low 
response from candidates, job vacancy was announced several times. Also, during the 
seminar for trainers/lecturers the candidates did not show a satisfactory level of interest and 
willingness to work, so the implementation of the project in that county started a week later 
than it was planned.  
After these experiences we decided to announce the vacancies for the next season much 
earlier in order to have more time to select and get to know the trainers. 
 
Although condoms were a part of the material given out to students for the fourth year in a 
row and although the schools were informed about the distribution of condoms and they had 
the opportunity to decide whether they want them to be given out or not, several teams 
underwent some unpleasant experiences this year. Despite the fact that headmasters and 
teachers who hosted the workshops allowed the giving out of condoms, religion teachers 
harshly reproached the trainers.  
 
! Students and teachers in Economics and Trade high school in Dubrovnik came up with an   
initiative that would enable them to get free premises for the youth. Their goal is to 
encourage the Dubrovnik town head office to provide such premises. Teachers and parents 
have organized thematic parent meetings, a petition, meetings with town representatives 
and a press conference. Over the course of their action, they approached GONG and asked 
for legal services. The organizers of this initiative based all their steps on the "Advocacy" 



booklet that students got during "I vote for the first time" workshops and followed all the steps 
explained in the booklet. 
We wish them success!  
 
PROJECT EVALUATION 
Evaluation seminar was held in Krapinske Toplice around the middle of December. 
Trainers/lecturers and the staff from GONG’s head office and regional offices participated in 
the seminar. Evaluation was conducted by an independent evaluator, Tea Skokic, who sent 
out anonymous questionnaires several days before the seminar asking participants whether 
they were satisfied or not with I Vote for the First Time project.  
The project was evaluated as extremely successful, especially its organization, and all 
persons who participated in the project expressed their satisfaction with the results that were 
achieved and the work they did. Trainers/lecturers made only two recommendations- not to 
give out condoms next year; and not to use the chart number three, To Vote and be Voted 
For because it is unnecessary.  
 
THE MEDIA 
Issuing a Press Release that was sent to all national and local media on October 7th, 2003 
officially marked the continuance of the project. A number of daily newspapers and radio 
stations reported on the workshops during the realization of the project. News crews of 
national and local TV and radio stations attended workshops in schools. Apart from issuing 
information about the project TV and radio shows also hosted trainers/lecturers and GONG 
representatives and we have to point out that we are once again pleased with the media 
interest in the project.  
 
 

I Vote for the First Time – Print and electronic media report 
October – December 2003 

 

October 7th Announcement of Project continuation Hej.hr  

 Announcement of Project continuation Htnet.hr  

 Announcement of Project continuation Radio Slavonija 

October 8th  Article about Project continuation Radio Slavonija 

 Article about Project continuation Teletext, Croatian National 
TV 

October 9th  Article about Project continuation Glas Istre 

 Article about Project continuation Vecernji list 

 Announcement of Project continuation Radio Slavonija 

 Announcement of Project continuation Radio Kastela 

 Announcement of Project continuation Radio KL Eurodom 

October 10th  Article about the Project Vjesnik  

 Announcement of Project continuation Radio Otocac 

 Announcement of Project continuation Radio Sisak 

 Announcement of Project continuation Radio Mreznica 

October 12th  Announcement of Project continuation Radio Slavonija 

 Presentation of the Project Croatian National TV – 
Studio Osijek 

October 13th  Announcement of Project continuation Radio Osijek 

 Announcement of Project continuation Radio Makarska 

October 14th  Announcement of Project continuation Radio Zupanja 

 Announcement of Project continuation Radio Slavonija 

 Information about the Project Croatian National TV 
Central News  



 Announcement of Project continuation Radio Pula 

October 15th  Article about the Project and the 
workshop in Makarska 

Slobodna Dalmacija  

 Article about the workshop in Slavonski 
Brod 

Vecernji list 

October 16th  Article about the workshop in Sisak Vecernji list 

October 17th  Story about the Project and live footage 
from one of the workshops 

Croatian National TV 
“County Panorama” 

 Story about the Project and live footage 
from one of the workshops 

Croatian National TV 
“Good morning” 

October 19th  Announcement of Project continuation Hina 

 Announcement of Project continuation Index.hr  

October 21st  Live footage from a workshop Croatian National TV 
 “County Panorama” 

October 23rd  Article about the workshop in Gospic Vecernji list 

 Article about the Project Narodni list 
 

 Article about the workshop in Zadar Narodni list 

 Article about the Project Karlovacki list 

 Information about the Project Croatian Radio 

 Information about the Project and the 
workshop in Gospic 

Radio Gospic 

October 24th  Article about the workshop in Gospic Vecernji list 

 Information about the Project and the 
workshop in Gospic 

Radio Gospic 

 Information about the Project Nova Gradiska Online 

October 25th  Article about the workshop in Pozesko-
slavonska County  

Vecernji list 

 Article about workshops in Cabar Novi list 

October 27th  Information about the Project Radio 057 

 Information about the Project – in live Croatian National TV 
“Good Morning” 

 Information about the Project Radio Kastela 

 Information about the Project Radio Makarska 

October 28th  Article about the Project Zadarski list 

 Information about the Project Radio Ritam 

 Article about the workshop in Zadar Jutarnji list 

 Article about the workshop in Hrvatska 
Kostajnica 

Vecernji list 

 Information about the Project Zadarski list 

 Information about the Project Izbori.net 

 Information about the Project Slobodna Dalmacija 

 Information about the Project Htnet.hr  

 Information about the Project Hrt.hr  

 Information about the Project Online.hr  

 Information about the Project Iskon.hr  

 Information about the Project Hina.hr  

October 29th  Article about condoms  Jutarnji list 

 Information about the Project Vjesnik 

 Article about condoms Vecernji list 

 Article about workshops Slobodna Dalmacija 

 Information about the Project Dubrovački list 

 Information about the Project Free-si.hinet.hr 



 Information about the Project Labin.com 

 Information about the Project Novi list 

 Information about the Project Radio Sibenik 

October 30th  Information about the Project Rivaon.com 

October 31st  Article about the workshop in Zadar Zadarski list 

 Information about the Project Hrvatski narodni list 

 Information about the Project Feral Tribune 

 Information about the Project Radio Sljeme 

 Article about the Project La voce del popolo 

 Article about the Project Glas Istre 

 Article about the Project Vecernji list 

November 3rd  Article about the Project Slobodna Dalmacija 

 Information about the Project Radio Istra 

 Information about the Project Radio Ritam 

 Article about the Project Podravski list 

November 4th  Information about the Project Croatian Radio – Zadar 

 Article about the Project Novi list 

 Information about the Project Hina 

November 5th  Article about the workshop in Karlovac Vecernji list 

 Information about the Project and 
workshops  

Radio Pula 

 Story about the Project TV Nova 

 Story about the Project NIT 

November 7th     Article about the Project Zadarski list 

 Information about the Project RITV 

 Information about the Project and 
workshop in Pula 

Radio Pula 

November 8th  Article about the Project  Novi list 

November 11th  Information about the Project TV Cakovec 

November 12th  Information about the Project and 
workshops in Dubrovacko-neretvanska 
County 

Radio Dubrovnik 

 Information about the Project Radio Laus 

November 13th  Article about condoms  Vjesnik 

November 14th  Article about condoms Vjesnik 

November 15th  Article about workshops in Pula Glas Istre 

 Information about the Project Vecernji list 

November 16th  Article about condoms Glas Koncila 

November 17th  Information about the Project Novi list 

December 22nd  Information about results of the project Oneworld.net 

 Information about results of the project Index.hr 

 Information about results of the project Hej.hr  

December 23rd Information about results of the project  Nova Gradiska Online 

December 31st  Information about results of the project Varazdinske vijesti 

 
 

INFLUENCE OF THE PROJECT ON OTHER GONG ACTIVITIES 
 
After conducting I Vote for the First Time workshop we briefly presented GONG’s election 
campaign to students and gave out educational brochures about the elections. A large 
number of students showed interest in election monitoring and volunteering in GONG. 30% 
of observers on the Election Day were high school seniors, and those students who were not 
of age were on duty in GONG offices and helped distribute material. 



 
Also, on the basis of information they received from trainers/lecturers a large number of 
schools applied for a visit to the Parliament or expressed interest in organizing a Citizens’ 
Hour in their school, which will be organized in the second term. 
 
 

FINANCIAL SUPPORT 
 

The project was financially supported by the US National Endowment for Democracy (NED) 
with the amount of 50.000 USD or 314.600,00 Kn, Swedish Olof Palme International Center 
with the amount of 200.000 SEK or 162.350,00 Kn and Croatian Ministry of Science, 
Education and Sports with the amount of 105.900,00 Kn.   
 
 

 
Itemized Statement of Project Expenses  

 

 
Kn 

 
USD 

Exchange rate: 
1 USD = 6 Kn 

1. Salaries and taxes   

a) Project Coordinator    56.185,68     9.364,28 

b) Trainers 311.205,97   51.867,66 

2. Office supplies and equipment   18.149,85     3.024,98 

3. Communication costs and postage   29.143,96     4.857,33 

4. Travel expenses   

a) Training and evaluation expenses   25.650,00     4.275,00 

b) Workshop costs   46.716,35     7.786,06 

5. Printed material (brochures, posters etc.)   94.022,81   15.670,47 

6. Other expenses     1.775,38        295,90 

TOTAL: 582.850,00   97.141,67 

 
 
 

-Since some school principals and teachers signed up their schools for participation in the 
project in the next school year as early as in November 2003 - the project should continue  
 


